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The  Juvenile  Bureau  of  the  San  Francisco  Police  Department  is  responsible  for 
the  investigation  of  most  crimes  wherein  the  perpetrator  or  the  victim  is  a 
minor  under  the  age  of  eighteen  years.  Crimes  such  as  homicide  and  forcible 
rape  are  investigated  by  other  specialized  units.  In  addition  to  investigating 
juvenile  crime,  the  Juvenile  Bureau  also  administers  youth  services  not  related 
to  criminal  matters.  Said  services  include  the  Police  Activities  League, 

Police  Fishing  Program,  Cadet  Program  and  the  Police  Youth  Program.  The  Juven- 
ile Bureau  also  maintains  all  records  pertaining  to  juveniles.  The  bureau  is 
staffed  by: 


1 Captain 

3 Lieutenants 

4 Sergeants 
13  Inspectors 

31  Assistant  Inspectors 
9 Patrolmen 

2 Cadets 

1 Identification  Technician 
7 Civilian  Clerical  Employees 

In  January  1974  the  Juvenile  Bureau  was  re-organized  into  the  following  sections: 

Crimes  against  the  Person  Section 
Crimes  against  Property  Section 
Crime  Prevention  Section 
Youth  Services  Section 
Office  Staff  and  Records  Section 

The  bureau  is  operational  seven  days  a week,  between  the  hours  of  8:00  a.m.  and 
3:00  a.m.,  however,  the  majority  of  personnel  work  normal  business  days  and 
hours. 


CRIMES  AGAINST  THE  PERSON  SECTION 


Since  the  re-organization  of  the  Juvenile  Bureau,  greater  emphasis  has  been 
placed  on  crimes  against  the  person.  These  crimes  usually  victimize  the  most 
vulnerable  people;  the  defenseless,  the  elderly,  and  the  helpless  children. 

This  unit  is  comprised  of  one  Lieutenant  in  charge,  a Sergeant  who  is  an  ad- 
ministrative aide,  and  twelve  police  inspectors.  The  unit  also  includes  two 
female  inspectors  who  are  specialists  in  crimes  against  children. 

The  inspectors  assigned  to  the  Crimes  against  the  Person  Section  are  responsi- 
ble for  the  investigation  of: 

Strong-arm  robbery  and  pursesnatching  - six  of  the  plainclothes  inspectors  are 
assigned  to  investigate  all  strong-arm  robberies  and  pursesnatchings,  regardless 
of  the  age  of  the  perpetrator  or  victim.  The  only  exception  in  this  category 
is,  crimes  perpetrated  by  means  of  a deadly  weapon.  (Such  cases  are  handled  by 
the  Robbery  Detail.)  The  inspectors  not  only  investigate  and  follow-up  on 
cases,  but  coordinate  with  other  District  and  Crime  Prevention  Units  in  an  anti- 
pursesnatching  campaign  and  prevention  patrol.  They  also  develop  educational 
programs  informing  the  public  regarding  safety  in  the  streets. 
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Crimes  against  children  - two  female  inspectors  are  assigned  to  investigate 
all  crimes  against  children.  The  problem  of  the  abused  and  battered  child 
has  only  recently  been  widely  recognized  and  defined.  This  unit  investigates, 
coordinates  and  compiles  local  and  regional  information  on  child  molesters. 

All  sexual  molesters  of  children  under  the  age  of  fourteen  years  are  categor- 
ically recorded  as  child  molesters  under  Section  288  of  the  Penal  Code.  All 
abandonment  and  shelter  cases  are  also  investigated  by  this  unit. 

Aggravated  assault  and  battery  - crimes  of  bodily  harm  are  investigated  by 
the  four  inspectors  assigned  this  unit.  All  aggravated  assaults,  batteries, 
simple  assaults  against  persons  with  threats,  wherein  a juvenile  is  involved 
as  a perpetrator  or  as  a victim,  are  handled  by  this  unit. 


CRIMES  AGAINST  PROPERTY 


The  Crimes  against  Property  Section  is  comprised  of  one  Lieutenant  in  charge, 
aided  by  an  administrative  Sergeant.  This  unit  is  comprised  of  six  crews  of 
two  man  teams,  who  are  assigned  definite  areas  of  responsibility.  Types  of 
crimes  that  come  under  the  investigation  of  the  Crimes  against  Property  Sec- 
tion are: 

1.  School  Problems 

A.  Burglaries,  trespassing,  vandalism 

B.  Truancy 

C.  Loitering 

D.  Assaults  and  threats  to  teachers 

(Since  the  crimes  against  property  investigators  spend 
much  of  their  time  in  the  schools  and  deal  with  the  ad- 
ministrators, teachers  and  students,  it  was  agreed  that 
these  crimes  against  persons  would  be  best  handled  by 
this  unit.  Coordination  of  programs  is  best  achieved 
if  the  one  unit  handles  all  problems  at  the  various 
schools. ) 

2.  Petty  thefts 

3.  Carrying  concealed  weapons 

4.  Shopliftings 

5.  Property  for  Identification 

6.  Burglaries  of  Parks  and  Recreation  Centers 

School  crimes  take  up  most  of  the  time  of  the  Crimes  against  Property  Unit, 
since,  from  past  experience  with  school  burglaries  and  vandalisms,  we  know 
there  is  a definite  need  for  more  emphasis  on  programs  of  prevention.  This 
unit  works  with  the  Unified  School  District  very  effectively. 

Another  function  of  the  Property  Unit  is  that  of  checking  Bicycle  Shops  in 
regard  to  the  sale  of  used  bicycles.  Such  bicycles  are  checked  against  our 
records,  as  well  as  the  bicycle  theft  sheet.  Bikes  are  also  checked  at  parks 
and  schools. 
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Investigation  of  burglaries  and  vandalism  at  the  various  Park  and  Recreation 
facilities  is  another  area  wherein  the  Property  Section  works  in  cooperation 
with  the  Park  and  Recreation  Department  to  develop  better  protection  for  such 
facilities. 

Shoplifting  cases  require  this  unit  to  not  only  investigate  such  incidents, 
but  also  entail  follow-up  activity  at  Youth  Guidance  Center  to  aid  the  Proba- 
tion Officers  in  the  disposition  of  such  cases. 

The  main  goal  of  the  Crimes  against  Property  Section  is  the  recovery  of  prop- 
erty and  apprehension  and  disposition  of  offenders;  however,  prevention  of 
crime  is  developed  as  far  as  possible. 


CRIME  PREVENTION  UNIT 


This  section  is  headed  by  a Sergeant  and  staffed  by  four  Inspectors,  one 
Patrolman,  and  two  Cadets.  The  Crime  Prevention  Unit  is  responsible  for: 

Missing  juveniles  and  runaways  - the  unit  maintains  all  records  of  missing 
and  runaway  juveniles,  including  those  from  outside  jurisdictions,  and  those 
for  whom  warrants  are  issued.  They  investigate  contributing,  harboring  and 
sex  offenses  involving  runaways.  They  also  patrol  those  locations  known  to 
be  frequented  by  runaways. 

Bicycle  registration  and  sales  - the  unit  maintains  all  records  of  stolen 
and  recovered  bicycles,  and  of  bicycle  sales.  They  also  make  periodic  in- 
spections of  bicycle  shops. 

Community  and  agency  liaison  - the  unit  maintains  liaison  with  involved  groups, 
keeping  them  informed  on  crime  prevention  activities. 

Gang  activities  and  recreation  centers  - the  Crime  Prevention  Unit  patrols  youth 
centers  and  pool  halls.  They  maintain  files  on  all  known  juvenile  gangs.  They 
are  responsible  for  coordinating  plans  between  the  Juvenile  Bureau  and  other 
units  of  the  Police  Department. 


WARRANTS 

All  juvenile  warrants,  with  the  exception  of  traffic  warrants,  are  assigned  to 
the  three  investigative  sections  (Crimes  against  Persons,  Crimes  against  Property 
and  Crime  Prevention  Unit)  for  service.  Warrant  service  receives  high  priority, 
as  a juvenile  in  this  category  is  more  susceptible  to  becoming  involved  in  crim- 
inal offenses.  A check  on  each  warrant  is  made  at  least  once  each  week.  Every 
two  weeks  the  Police  Cadets  check  with  the  Probation  Officer  who  issued  the  war- 
rant to  ascertain  whether  the  warrant  remains  active  or  should  be  recalled.  A 
verbal  committment  by  the  Probation  Officer  is  sufficient  to  enable  the  Police 
Officer  to  return  the  warrant.  The  warrant  register  is  checked  each  two  weeks, 
at  which  time  a list  of  unserved  warrants  is  compiled  and  retained  in  the  Lieu- 
tenant's Office.  The  night  clerk  issues  a teletype  each  night,  listing  all  the 
incoming  warrants  for  that  day. 


3- 


' 


BUSINESS  OFFICE  AND  RECORDS  SECTION 


The  office  staff  and  records  section  is  headed  by  an  Inspector,  and  is  staffed 
by  three  clerks  and  an  identification  technician.  Also  included  in  this  sec- 
tion is  the  Juvenile  Court  Liaison  Officer.  The  functions  of  this  section  in- 
clude: 

Liaison  Officer  - the  Liaison  Officer  maintains  his  office  at  the  Juvenile 
Court  and  is  the  link  between  the  Probation  Department  of  the  Juvenile  Court 
and  the  Police  Department.  He  assists  in  expediting  copies  of  incident  reports 
to  the  proper  Probation  Officer,  he  expedites  subpoenas  and  warrants,  advises 
and  renders  assistance  to  the  Court,  obtains  court  dispositions  of  cases  for 
Police  Officers,  attends  meetings  and  conferences  as  a Police  Department  repre- 
sentative, attends  synposiums  on  battered  children  and  other  juvenile  problems. 
He  advises  police  officers  on  the  procedure  of  testifying  in  Juvenile  Court, 
and  delivers  evidence  from  the  Police  Department  to  Juvenile  Court  for  presen- 
tation on  Juvenile  Court  hearings. 

Remington  Rand  Vis-U-Triever  - the  Vis-U-Triever  holds  7,000  photographs  of 
arrested  persons  ("mug-shots")  coded  and  arranged  by  age,  height,  and  hair 
color,  and  filed  under  the  crimes  of  Robbery,  Burglary,  Sex  Offenses,  Narcotics, 
Impersonation,  and  Prostitution,  male  and  female.  Victims  of  these  crimes  are 
directed  to  the  Juvenile  Bureau  where  the  photos  are  shown,  and  the  information 
gained  is  forwarded  to  the  proper  unit  handling  the  case. 

Computer  Terminal  - this  office  maintains  one  #2740  IBM  computer  terminal,  with 
the  following  designations:  Computer  Assisted  Bay  Area  Law  Enforcement  (CABLE) 

Juv  2,  California  Law  Enforcement  Telecommunications  System  (CLETS)  XJN,  and 
Police  Information  Network  (PIN)  4747.  It  is  also  connected  to  the  National 
Crime  Information  Center  (NCIC). 

Tattoo-Scar  File  - any  peculiarities,  scars,  marks,  tattoos,  etc.,  noted  during 
the  processing  of  juveniles,  are  maintained  by  the  Identification  Technician. 

Moniker  File  - all  monikers  or  nicknames  taken  from  the  Juvenile  Process  Cards 
are  maintained  by  the  Identification  Technician. 

Juvenile  Process  File  - an  alphabetical  file  of  all  fingerprints  and  photographs 
of  juveniles.  This  file  contains  mostly  felony  suspects  between  the  ages  of 
thirteen  and  seventeen  years. 

Juvenile  Master  Name  Index  File  - similar  to  an  adult  arrest  record  (rap  sheet), 
giving  information  concerning  any  juvenile  named  in  an  Incident  Report. 

Adult  Master  Index  File  - when  a juvenile  reached  the  age  of  eighteen  years, 
his  juvenile  master  name  file  is  removed  and  filed  in  this  Adult  Master  File. 
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Schools/Parks/Playgrounds/Municipal  Railway  File  - any  time  a school,  park,  or 
playground  is  mentioned  in  an  Incident  Report,  information  concerning  that  in- 
cident is  recorded  here.  A separate  file  is  kept  for  any  offense  involving 
Municipal  Railway  facilities. 

C.Y.A.  Parolee  File  - Information  concerning  juveniles  paroled  to  the  San 
Francisco  jurisdiction  of  the  California  Youth  Authority  is  recorded  here. 

290  File  - any  registered  sex  offender,  pursuant  to  Section  290  of  the  Penal 
Code,  has  his  present  address  filed  here. 

Numerical  Juvenile  Process  File  - a cross-index  to  the  Juvenile  Bureau  Process 
File,  maintained  by  the  Identification  Technician. 

M.O.  Files  (Two)  - Modus  Operandi  files  are  maintained  from  information  taken 
from  the  Incident  Reports.  (1)  all  pursesnatch,  robbery,  aggravated  assault 
and  grand  theft  cases,  filed  by  Police  District  of  occurrence.  (2)  The  second 
M.O.  File  contains  molestings,  indecent  exposures  and  forcible  rape  cases  with 
a summary  of  the  incident  and  names  of  possible  suspects. 

Daily  Case  Record  Sheet  - this  information  is  logged  sequentially  by  incident 
number  for  each  day.  Information  recorded  is  incident  number,  type  of  incident, 
Inspector  to  whom  case  is  assigned,  date  supplemental  report  is  submitted  if 
required,  and  by  whom,  and  the  date  the  case  is  closed  or  inactivated. 

Major  Incident  Report  Sheet  - statistics  are  gathered  for  each  24  hour  period 
(0300  hours  to  0300  hours)  concerning  major  incidents  assigned  to  Juvenile  Bureau. 


YOUTH  SERVICES  SECTION 


A Lieutenant  is  in  charge  of  this  Section.  He  coordinates  all  activities  per- 
taining to  services  provided  for  youth  by  the  Police  Department.  He  maintains 
office  at  2475  Greenwich  Street.  The  staff  includes  one  Sergeant,  thirteen 
Patrolmen  and  five  civilians.  The  Youth  Services  Section  is  comprised  of  two 
divisions,  the  Police  Youth  Program  and  the  Police  Activities  League.  The  func- 
tions of  the  Police  Youth  Program  (PYP)  include  the  following: 

School  Program  - this  is  the  largest  phase  of  the  PYP,  a program  devoted  to  the 
San  Francisco  schools.  Staff  officers  schedule  and  evaluate  visits  to  all  schools 
by  uniformed  line  officers.  These  visits  are  made  on  the  average  of  two  to  three 
times  a semester.  They  are  made  to  parochial,  public  and  private  schools,  for 
grades  4 through  12.  Uniformed  officers  make  classroom  presentations  on  various 
subjects  of  interest  to  youths.  Each  presentation  is  followed  by  a question  and 
answer  period  where  student  input  is  greatly  valued.  Approximately  75,000  stu- 
dents participate  in  these  informal  sessions  each  year. 
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Community  Youth  Group  Sessions  - The  PYP  schedules  "rap"  sessions  between  uni- 
formed officers  and  various  youth  groups  on  the  City.  These  meetings  contribute 
largely  to  development  of  rapport  and  help  to  dispel  misconceptions,  rumors  and 
distrust  between  the  youth  and  the  police. 

Drug  Abuse  Prevention  Program  - as  a regular  part  of  the  PYP,  a uniformed  officer 
schedules  a general  information  program  dealing  with  drug  abuse.  This  program  is 
conducted  at  all  of  the  city's  schools,  and  at  civic  and  community  youth  organi- 
zations. The  program  consists  primarily  of  an  educational  type  seminar,  explain- 
ing the  laws  and  the  reason  for  these  laws,  dealing  with  drugs.  An  ex- addict 
accompanies  the  police  officer,  and  speaks  about  the  personal  involvement  with 
drugs  and  the  dangers  of  drug  addiction. 

Police  Range  Visits  - each  week  120  youngsters  from  elementary  grades,  are  bused 
to  the  San  Francisco  Police  Pistol  Range  for  a demonstration  of  the  various  police 
"tools".  The  Dog  Unit,  the  Horse  Unit,  Helicopter  Unit  and  the  Park  and  Beach 
Unit,  all  participate  in  this  event  showing  the  youngsters  the  value  of  these 
"tools"  to  the  Police  Department.  The  purpose  of  these  visits  is  to  dispel  any 
fear  or  mystique  of  the  police  and  their  equipment. 

Citizen  Observer  Program  - this  is  one  of  the  most  popular  of  the  PYP's  activi- 
ties. It  is  a program  that  allows  high  school  students  and  civic  and  community 
youth  groups  to  ride  with  uniformed  officers  in  a patrol  car.  This  program  af- 
fords the  participants  first  hand  knowledge  of  the  police  and  their  duties,  and 
a better  understanding  of,  both. 

Fishing  Program  and  Summer  Activities  - The  PYP  conducts  an  extensive  summer 
program  for  San  Francisco  youth,  including  trips  to  Marine  World,  Frontier  Vil- 
lage, Disneyland,  Giants  ba|eball  games,  etc.  The  largest  segment  of  the  sum- 
mer activities  is  the  PYP  Fishing  Program.  The  program  consists  of  civilians 
and  police  officers,  and  introduces  the  sport  of  fishing  to  thousands  of  our 
City's  youth.  This  program  is  self-sustaining  and  the  support  of  the  entire 
community  marks  it  as  one  of  the  most  successful  police-community  projects  to 
date.. 

The  other  division  of  the  Youth  Services  Section,  the  Police  Activities  League 
(PAL)  is  a program  using  off-duty  police  officers  and  civilian  volunteers  in 
supervised  activities  for  juveniles.  The  program  stresses  fair  play  and  sports- 
manship. It  uses  a framework  of  rules  and  regulations  that  serve  as  guideposts 
during  the  growing  years,  and  is  a vital  aid  in  guiding  the  youth  toward  respon- 
sible and  mature  citizenship.  This  program  provides  an  ideal  platform  for 
police  officers  to  communicate  with  youngsters  on  an  unofficial  basis,  to  ex- 
change ideas,  and  affords  both  the  officers  and  the  youngsters  the  opportunity 
of  knowing  each  other  better. 
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The  Police  Athletic  League  serves  more  than  7,000  youngsters  annually  in 
the  following  programs: 


1. 

Baseball 

6. 

Track  and  Field 

11. 

Photo  Work  Shop 

2. 

Basketball 

7. 

Football 

12. 

Umpire  School 

3. 

Boxing 

8. 

Softball 

13. 

Hiking,  Backpacking, 

4. 

Soccer 

9. 

Law  Enforcement  Cadets 

Camping 

5. 

Judo 

10. 

Horseback  Riding 

14. 

Fishing 

In  addition,  the  PAL  provides  supervision  and  service  to  four  recreation  cen- 
ters: 


1.  Chinatown  Recreation  Center 

2.  Valencia  Gardens  Recreation  Center  (Inner  Mission) 

3.  Holly  Park  Recreation  Center  (Outer  Mission) 

4.  Visitacion  Valley  Recreation  Center 


The  PAL  staff  consists  of  four  full-time  officers  who  supervise  the  PAL  recrea 
tion  centers,  coordinate  the  many  programs  during  the  year,  and  supervise  the 
400  volunteer  coaches  throughout  the  City. 


The  PAL  reaches  out  and  helps  all  of  the  youth  of  San  Francisco.  Teams  are 
composed  of  a broad  cross-section  of  ethnic  and  economic  social  groups. 

The  PAL  provides  all  athletic  and  educational  equipment  without  charge,  as 
well  as  providing  insurance,  officials  fees,  trophies,  awards  and  scholarship 

The  PAL  is  a self-sustaining  program,  and  provides  its  own  funds  through  con- 
tributions and  donations. 
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SAN  FRANCISCO  POLICE  DEPARTMENT 
JUVENILE  BUREAU 


COMMUNITY  LIAISON 
Private  youth-oriented  service  groups: 
Y.M.C.A. 

Centro  Latino 
Morrisena  West 
Etc. 


AGENCY  LIAISON 
Human  Rights  Commission 
Department  of  Social  Services 
Juvenile  Justice  Commission 
Delinquency  Prevention  Commission 
Etc. 


